THE READING MAP - THE TUANGO FILE AS OF 14 OCTOBER 2026

Nine documents. One table. Here is how to read them in an
afternoon.

Everything TuanGo has written so far fits on this page, in the order it was meant to be read. Start at the table and go down. Each card tells you the
length, the languages it exists in, and who it was written for.

THE TABLE . 0 Brand Foundation Book
who we are ] 13 pages- ZH - RO EN - founders
THE MAP ‘ e Ecosystem Pack
how it hangstogether : 6 pages- EN - founders
THE ROOTS R e The Table Has Roots
why here a 2pages- ZH - EN - founders
THE BRANCHES ‘ o PERLA Book > o LONGMAI Book
what we sell, by branch ) 17 pages - EN - founders 17 pages - EN - founders
THE MACHINES : Explained Simply Container Forecast
¢ . ----> N
how each machine earns ) 12 pages- EN - partners, families, banks 12 pages- EN - confidential
THE SITE i ° Campus Proposal
where it starts ] 16 pages - EN - confidential
THE ROOM AHEAD ‘ o SYMBOLON Concept
what comes later 13 pages- EN - concept
The dotted line is the reading order, top to bottom, left to right. 108 pages in all; about three hours, cover to cover.
If you have twenty minutes, read 3, then the first If you are deciding whether to build, read 6, 7 and 8 in If you are a Chinese partner, start with the Chinese
three pages of 1, then page 2 of 6. You will know why that order. Plain words first, then the unit economics, editions of 3 and 1. Documents 4, 5, 6 and 8 carry
Romania, what the table is, and what a container does. then the site that turns them into measurements. Chinese titles and names but English text; translations

follow once the names are confirmed.
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THE INDEX

- WHAT EACH DOCUMENT CONTAINS

What is inside each one, and when to openit.

# DOCUMENT WHAT IT CONTAINS PAGES LANGUAGES FOR WHOM READ IT WHEN
1 Brand Foundation Why we exist (the EU-China trade gap and the catalogue), the mission and the TuanGo 13 ZH - RO - EN Founders' table First. Everything else refers back to
Book Standard, the name and its two readings, the etymology of three characters, the dragon, the it.
mark, what China intends to lead, the ecosystem of eight branches, how it works, the
founders' table, the road, the system and the voice.

2 Ecosystem Pack One map of the table with the first two branches named, then two pages each for LONGMAI 6 EN Founders' table After 1, as the bridge to the two
and PERLA (name, idea, ancestors, arc, identity) and one page on how the two connect and books. Written before the books;
how they differ from TerranOS. the books are the current word

where they differ.

3 The Table Has Roots Six dated roots of the Romania-China friendship (1949, 1958, 1970, 1971, 2004-2013, 2 ZH - EN Founders, Chinese  Before any first dinner. The Chinese
2021-2025), why it belongs to peoples and not governments, the method it shares with the partners edition is the one to hand over.
table, the Chinese side's own words, the UN record.

4 PERLA Book The AI computing branch in seventeen pages: the name BAEZk and its floors, the idea of the 17 EN Founders' table When you need the whole compute
pearl, MECIPT-1 and Zu Chongzhi, the four-station arc, the sheet with five layers and a grain, branch; the legal page before
three market pages, the rules, five doors, the money model, identity, ecosystem, roadmap, anything is printed.
legal note.

5 LONGMAI Book The energy branch in the same seventeen pages: the name 2%, the idea of the vein, Li Bing 17 EN Founders' table When you need the whole energy
and Anghel Saligny, the arc, the plate with ten lines, the world and Romanian storage branch; the rules page before a
market, the rules, five doors, the money model, identity, ecosystem, roadmap, legal note. quotation is published.

6 Explained Simply Two machines in plain words: the Al container (84 chips, 735,840 chip-hours a year, the 12 EN Partners, families,  Before 7 and 8, always. It is the
restaurant rule, EUR 513k in, EUR 310k left) and the battery park (the price gap twice a day, banks, first-time door through which a non-engineer
EUR 3.65m, 4.9 years), why they belong on one field, who does what, the words to know readers enters.
and the honest page.

7 Container Forecast One container, two classes: the bill of quantities (EUR 424,500 measured), the margin by 12 EN Confidential When a price is discussed. Never
sourcing route (90-129% on cost), the owner's forecast in three scenarios, our three income outside the founders and the
streams, New Generation and the factory-price break-even (USD 388k), buy versus build, Chinese partners.
from four units to a hundred, method and bounds.

8 Campus Proposal Victor Vlad Delamarina, 7 ha with two HV lines and a transformer: the cadastral sketch, the 16 EN Confidential When a partner asks "where, and
idea, Phase 1 (4 MW solar, 10 MWh, four containers, EUR 8.7m), the eight parameters to what first". Under NDA.
measure, Perla One and Longmai One, the full campus (22 containers, 60 MWh), the
TerranOS digital layer, twenty-four months, decisions.

9 SYMBOLON Concept A fourth room of the circle for later: the thesis, the name &% and its old object, the idea, 13 EN Concept, not a Last, and only for the vocabulary. It

the tally ancestors, the arc, the file, the industry today and how big it can get, the rules in
three jurisdictions, where it sits, five doors if ever opened. Listings by TerranOS; nothing
operated today.

product

changes nothing in documents 1 to
8.

Languages: ZH = Chinese edition exists; RO = Romanian edition exists; EN = English. Documents 4, 5, 6 and 8 carry Chinese names and titles in their English text. "Founders' table" means shareable with the seven founders; "Confidential" means numbers that must not leave the
founders and the named Chinese partners; "Concept" means a vocabulary proposal, not an offer. Page counts as of 14 October 2026.
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FOUR READERS, FOUR PATHS -

AND WHAT EXISTS IN WHICH LANGUAGE

Nobody has to read everything. Except the founders.

DOCUMENT ZH RO EN
A CHINESE PARTNER, MEETING US A ROMANIAN SITE OWNER OR
FOR THE FIRST TIME DEVELOPER 1- Brand Foundation Book °® °® °®
- -6 —-5-56—
3 (zH) 1(ZH) 6 8 1 5 6 8 2 Ecosystem Pack o
Roots, then the table, then the machines in The table, the energy branch, the plain-
plain words, then the site. About ninety words explanation, the campus as a worked 3 The Table Has Roots o o
minutes. Documents 4 and 5 only if they ask example of their own kind of site.
yithey P 4- PERLA Book °
what the names mean.
5- LONGMAI Book o
6 - Explained Simply ( ]
A EUROPEAN BUYER OF A CONTAINER A NEW FOUNDER, TAKING A SEAT
67— 4 12253542556 — 7 - Container Forecast [ ]
Plain words first, then the unit economics 7—>8—>9 8 - Campus Proposal )
with their bounds, then the branch book for L .
Everything, in order, in one afternoon. The 9 - SYMBOLON Concept o

the sheet and the rules. decisions pages of 4, 5 and 8 are what the

seat is asked to decide.

WHAT TO TRANSLATE NEXT, IN ORDER

First 6 (Explained Simply) into Chinese: it is the document a partner's
colleagues will read. Then 8 (the campus) into Chinese, under NDA, for the
factory visit. Then 4 and 5 into Chinese once the names are confirmed by
Tim Yang and Andreia Wang. Romanian editions of 6 and 8 for site partners
and banks. Document 9 waits.

The one rule of the file. Every document carries its own bounds: what is measured, what is
estimated, what is a target, and what is only a name waiting for its check. Read the small type
at the foot of each page before you quote a number from it. The file was written to be
checked, not believed.

Two things to know before handing the file to anyone. Document 2 was
written before the two books and still says the name conflicts are unverified;
the books are the current word. The ecosystem page of document 1 still lists
Energy and Compute under generic labels; it will be updated with the names
in all three languages once they are confirmed.
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